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Eastern Edge Annual General Meeting Agenda

We respectfully acknowledge that the land in which we are occupying

is unceded and ancestral homelands of the Beothuk and that the island

of Newfoundland is the homelands of the Mi’kmaq and Beothuk. We

would also like to recognize the Inuit of Nunatsiavut and NunatuKavut

and the Innu of Nitassinan as the original people of Labrador. This

acknowledgement is a commitment we practice in action, striving for

respectful relationships with all the peoples across turtle island.

November 14th, 2021

Land Acknowledgement



Eastern Edge Annual General Meeting Agenda

Welcome & Call for AGM to begin

1. Approval of the Agenda

2. Approval of the Minutes from the 2021 AGM (see below)

3. Annual Reports

Chair of the Board Report (Rachel W. Jekanowski)
Human Resources Report (Rachel W. Jekanowski)
Programming Report (Luke Quinton)
Writing Committee Report ( Luke Quinton)
Treasurer's Report (Chrissy Lee) 
Fundraising Committee Report (Emily Finch)
Director’s Report + HOLD FAST (Philippa Jones)
Art as a Tool for Change (Rachel Gilbert)

4. Bios of new prospective Board Members

BREAK - Vote for new members, pie & coffee, etc. 

(15 minutes)

5. Results of Board Election

6. Varia

7. Closing Remarks

8. Adjournment

November 14th, 2021



Meeting Minutes 2020 EE AGM 

-Enough people in attendance for quorum.

-Approval to start AGM, all in favour.

-Approval of agenda, motioned started by Jenne

Nolan, seconded by Graham. All in favour. 

Board Report

-Jenne begins by acknowledging the hard work from

the staff and board through the ongoing pandemic.

- Luke begins the programming report. Talks about

the switch to online programming, the FARR

Program, the Call for Art Writers. Discusses current

and upcoming programming, the international

Atlantic Residency Exchange (postponed for fall).

 

- About 150 applications coming in for the main gallery and

EE studio.

Graham begins rOGUE report

-Talked about past programming and future programming.

-fees increased ($300 to $400)

-Talked about Arts Writers Program. 

Graham begins Treasurer's Report.

-Revenue increased, about $60,000 was paid in artist fees.

-Philippa Jones maternity top-up. 

-Fundraising dropped due to the impossibility of in-person

events.

-We got an emergency grant from CC ($23,800), a Capital

grant from the City, ( $42,000), a grant from MUN Public

Engagement Accelerator Fund ($10,000) and a grant from

Canadian Emergency Business Account ($40,000). We

don't plan on spending this money, because If we pay

CEBA back $30,000 by the end of December 31st 2021, we

get to keep 10,000 and add that to our budget. 

- 

Sunday, November 15, 2020, 1pm-3pm



Meeting Minutes 2020 EE AGM 

Johnny starts the Membership and Outreach

Committee report.

-Talks about the membership survey and issues

raised through results.

-Charlotte talks about the results in detail. 

-Johnny talked about how we rolled over our

membership for an additional 6 months.

Rachel reads the HR committee report on Nicoles

behalf.

-talks about our relationship with Easter Seals and

Canada Summer Jobs.

-Plans to put together a hiring committee to ensure

that EE's hiring policies remain equitable.

-talks about allocating funds to top up the maternity

leave.

Daniel Rumbolt begins his Directors Report

-Overview of programming, staff, financial and how covid

affected all these things. 

-talked about the main gallery, EE studios, the rOGUE, the

online residencies and the FARR program, and virtual HOLD

FAST.

- Artist fees paid to over 30 artists. 

- Plans to improve accessibly with capital funds from the

city of St. John's.

-Fundraising incentives were developed by Anna.

- Staff: Charlotte, Anna, Rachel. All contracts are secured

until the beginning of April 2021

- Goals to pay staff above the current living wage in NL

-Talks about EE's commitment to Anti-racism and how it

should be reflected in all aspects of the organization.

 

Sunday, November 15, 2020, 1pm-3pm



Meeting Minutes 2020 EE AGM 

Daniel thanks Jenne for her work as chair of the Board.

 Jennel is excited to join the EE board and talks about the relationship she has with EE.

-Daniel talks about the upcoming Spirit Song Festival

Stepping down from the board: Shelby, Nicole, Graham, Jenne. 

There are still 3 additional slots on our board. 

Daniel invites folks to email us to join the board as there are 3 open spots.

Motion to adjourn by Jenne, seconded by Michelle. All in favour.

Sunday, November 15, 2020, 1pm-3pm



Chair of the Board of Directors Report 

Hi everyone, thanks for taking the time today to attend the 2021 AGM and partake in some pie.

I’m presenting this report as the acting Chair of the Board.

This year has seen its fair share of challenges as Eastern Edge weathered another year of the pandemic and

transitioned back to in-person operations. Entering 2021, many of us on the Board found ourselves feeling worn out,

and have struggled to recover personally and professionally from the winter pandemic lockdowns. As EE reopened

and the Board returned to (predominately) in-person meetings, we’ve worked to reconnect as a community and

imagine EE’s “new normal.”

We’ve also seen some big changes to our Board membership: Jenne Nolan stepped down in January, leaving the

Chairship open. Sarah O'Rourke-Whelan and I initially served as Co-Chairs, until I took over as acting Chair in the

spring. Chrissy Lee joined the Board to serve as Treasurer and has done an excellent job of overseeing our finances.

(Thank you Chrissy!) Jenelle Duval and Gaaya Murugan are also stepping down—I’d like to extend my thanks to them

both for their contributions this past year. I, myself, will be stepping down as Chair to focus on my new job. Entering

this AGM, we’re looking to fill at least 5 Board seats—including the Chairship. Thanks to those of you who have

already put yourselves forward for these positions.

 

by Rachel Webb



Despite these challenges, EE remains dynamic with a full slate of exhibits and

artists residencies programmed for the coming year. The 2021 Hold Fast was very

successful, featuring a range of local artists and workshops (thank you Ife, Joe,

and Charlotte for putting together such a great event). I was particularly

heartened to see so many people at EE over Halloween, for the Phlegm Fatales

haunted house and drag show, co-organized with Lawnya Vawnya. It’s events

like these that demonstrate how important EE is artist-run culture and the

vibrancy of this province.

As out-going Chair, I’d like to end with a few goals for the incoming Board.

Fundraising and outreach has been a challenge throughout the pandemic. We

will need to think creatively about how to meet our fundraising goals, so that we

can continue to pay artists a living wage and expand exciting projects like the

FARR Program and the new Art as a Tool for Change project. I would also like to

see the Board deepen its connections with the wider community by bringing on

more practicing artists, strengthen relationships with past Board members, and

bolster its expertise by bringing on folks with legal and HR training.

Chair of the Board of Directors Report 
by Rachel Webb



On a personal note, it’s been a real pleasure working with my fellow board

members, Daniel and Philippa as EDs, and Rachel, Charlotte, and Ashley on staff.

While it feels bittersweet to be stepping down as Chair, I look forward to

welcoming the new board and seeing where the next year takes us.

Thanks,

Rachel Jekanowski

Chair of the Board-of-Directors

 

Chair of the Board of Directors Report 
by Rachel Webb



by Rachel Webb

The Human Resources (HR) Committee has experienced some changes and challenges over the last year as Eastern

Edge has continued to grow and consolidate its employment policies. 

At the start of the year, the HR committee consisted of Jenelle Duval, Sarah O'Rourke-Whelan, and myself as the

Chair of the Board. While Jenelle has a background in HR, we found ourselves struggling with a lack of practical HR

expertise and conflicting understandings of the committee’s mandate and responsibilities. 

At the same time, EE faced several major staffing changes: Philippa Jones returned from Mat leave to resume her

position as Executive Director, Daniel Rumbolt (who had been serving as our Interim ED) moved to Montreal to

begin an MFA program, and Ashley Hemmings was hired as the new Operations Manager. These changes triggered

many conversations within the Board about hiring practices, the responsibilities of HR, the allocation of professional

development (PD) time for staff, and contract negotiations.

 

Human Resources Committee Report



Human Resources Committee Report
by Rachel Webb

In light of this, Philippa and I (on behalf of the committee) worked together to review EE’s employee policies and the

HR Committee’s responsibilities. In September, we hired Anne Fagan of Fagan Consulting to provide an external

review of EE’s Employee Handbook. Anne offered an excellent analysis and identified some important gaps in our

policies. Philippa, Ashley, and I have compiled a revised handbook with more comprehensive policies for staff

recruitment, leave, and complaint procedures. In November, we brought the revised handbook to the Board, which

we voted to approve.

Philippa and the Board have an ongoing conversation about the structure and future of the HR Committee. We have

agreed to restructure it to include: one standing board member who will serve as the HR Representative, an external

HR expert, and an optional third member. This decouples the previous HR responsibilities from the Board of

Director’s Chairship.

 



Human Resources Committee Report
by Rachel Webb

I’m happy to share that Gobhina Nagarajah (a former Board member and lawyer at Manning Bradbury) will be

joining the committee as our external member. We’re very fortunate to have her working with us. I’ve also agreed to

remain on the committee. 

We have some important projects on the horizon for next year. These include: revising the Board of Directors

Handbook, continuing to develop our onboarding practices for new Board members, and offering optional conflict

resolution/mediation training for staff and Board.

I’d like to personally thank Jenelle, who has stepped down from the Board, for her contributions to the committee,

and thank Ashley for their work on the revised handbook. I’m confident that we are entering this next year from a

place of strength and growth. 

Thanks,

Rachel Jekanowski

Head of the HR Committee



Programming Committee Report 
 by Luke Quinton

Coordinated by: Daniel, Charlotte, Philippa

Members: Kym Greeley, Kailey Bryan, Nelson White, Sarah O'Rourke-

Whelan, John Weber, Pepa Chan, Luke Quinton, Nora Barker, Emily

Finch, Lily Taylor

The 2021 EE Programming Committee returned to in-person meetings

this year and made decisions for gallery shows and residencies that will

happen in 2022 and beyond. An early committee meeting was

postponed due to a legit snowstorm, and then came the second serious

covid wave, the outbreak in Mount Pearl, which ran the committee into

delaying much further.

Molly Margaret's show "100 Mini Houses" was moved from the rOGUE to

the Main Gallery for its May-June run.

Molly Margaret



Programming Committee Report 
 by Luke Quinton

After many scheduling rabbit holes and stumbling blocks, Programming finally met *in-person!!!* on July 13 and reviewed 23

submissions for EE Studio Residencies, and 35 submissions for Main Gallery exhibitions. The committee chose to offer Fall

2022 Main Gallery slot to Marcia Huyer (Corner Brook - one hundred and sixty individual plastic bags inflating and deflating

individually and collectively ); and then offer slots in 2023 to Emily Critch (St. John's - Black and white photos of organic

material. Black and white photos of flowers. Embroidered words) and Riisa Gundsen (Edmonton, AB - painted cutouts related

to self-image and implications of beauty products and associated cultural industry).

Marcia Huyer Riisa Gundsen

Emily Critch



Riisa Gundsen



Marcia Huyer



Emily Critch



Programming Committee Report 
 by Luke Quinton

For residencies we chose: April White (Montreal -Noodle Character and research

into non-reciprocal forms of communication) and Jillian McDonald (St. John's,

Tunnel video, drones, site-specific symbolism).

We are also very pleased that Cliodhna Timoney has at last been able to travel to St.

John’s and the Bonavista Peninsula (Union House Arts) for her EE residency in

coordination with the International Atlantic Residency Exchange, in collaboration

with Artlink residency program, based in Fort Dunree, Ireland.

Jillian McDonald Cliodhna Timoney 



April White



Coordinated by: Charlotte

Members: Shawn O'Hagan, Carmella Gray-Cosgrove, Nicole Haldoupis, Luke Quinton

Work from emerging and/or novice art writers has been refreshing and insightful. We were very glad to host the talents of:

Kristen Lewis, Robyn Love, Rhea Rollman, Melissa Barbeau, Jordan Snyder and Flora May this year alone. Even better is that

writing from some of our writers has or will be forthcoming in Riddle Fence, which is the type of cross-pollination that we had as

a goal, to increase the pool of talented writers considering art and writing about it for an audience.

Writing Committee Report 
 by Luke Quinton

                   Kristen Lewis                                     Robyn Love                                        Rhea Rollman                                 Melissa Barbeau                                   Jordan Snyder                                      Flora May



Treasurer’s Report
 by Chrissy Lee

From a financial perspective 2021/2022 was a strong year for Eastern Edge, with continued growth in funding. With this

increase in funding, the gallery was able to hire new staff on a contractual basis for various projects and all staff minimum

rates of pay went up to $19/hr. Approximately $50,913 was paid in artist fees (including speaker, writer and curator fees). 

The ongoing COVID-19 pandemic presented a variety of challenges to Eastern Edge, with many residencies and

exhibitions still being postponed. From a financial perspective, this was mostly felt through the lack of fundraising

opportunities (bar sales, venue rental, etc.) due to the lack of in-person events. However, this loss of fundraising revenue

was offset by a Canadian Emergency Business Account (CEBA) loan from the Government of Canada totalling $60,000

($40,000 to be paid back before the end of this fiscal year, and $20,000 for us to keep). We have applied for $10,000 from

the Small Business and Nonprofit COVID-19 Assistance Program. EE also received a one-time $90,000 grant from

Canadian Heritage CAPF Fund for a new ongoing special project. Because of this, 2021 total revenue and expenses are

significantly higher due to this one-time CAPF grant.



The gallery received a $20,000 increase

through our annual sustaining grant through

ArtsNL. This will likely be maintained

throughout the 3 year funding cycle. We were

also recently notified that we received a top up

for our Canada Council grant of $19,000. These

increases will help put us in good financial

standing moving into the next fiscal year.

In summary, the financial position of the gallery

remains stable, and we are able to continue

supporting and paying artists, providing many

opportunities for them to create and show their

work.

Treasurer’s Report
 by Chrissy Lee



Current Committee Members
- Luke Quinton

- Michelle LaCour

- Emily Finch

The Eastern Edge Fundraising Committee has the
following responsibilities:
- To plan, organize, and assist with the facilitation of

fundraisers associated with Eastern

Edge

- To volunteer their time and skillset to assist with staff-led

fundraisers

- To promote fundraisers and EE events

- To work closely with staff and other committees to

coordinate fundraising initiatives

Fundraising Committee
by Emily Finch

Fundraising events 2021:
- Plant Swap/BBQ

- Fare & SQUARE

- Phlegm Fatales Halloween Party with Lawnya Vawnya

- Trivia with St. Michael’s Print Shop

Fundraising event ideas 2022:
- Shows

- Christmas Art Market

- Trivia Nights

- Movie Nights (Nickel screenings)



Fundraising Committee

Over the course of 2021 the fundraising committee has faced several challenges. The pandemic has largely

affected the committee’s ability to put off typical in-person fundraising events and it is only as of recent that the

province has started to lift restrictions around large in-person gatherings. The pandemic has also made it

difficult for the fundraising committee to meet in person regularly. Additionally, it has proven to be a challenge

to organize and plan fundraisers with a small committee. Currently, the fundraising committee is comprised of

three individuals and could benefit from increased membership. 

It is the committee’s suggestion that going into 2022 we revaluate the structure of the fundraising committee to

a committee that encompasses the entire board of directors to better serve Eastern Edge’s fundraising goals.

The fundraising committee overlaps with the scope of membership and outreach. In the future, a more blended

model between these committees could be more effective and help with fundraising consistency and success.

by Emily Finch



Thank you to all who support us!
Thank you to all of our members, volunteers, and sponsors for helping us deliver the best of local, national, and

international contemporary art.



Thank you to our Sponsors 

Eastern Edge would like to extend a HUGE thank you to our core sponsors, the Alt Hotel, The Paint Shop, and

Qudi Vidi Brewery, for their continued support. 



Directors Report

OVERVIEW of this past year

I returned from Maternity leave in March 2021 to an organisation that had been well taken care of by Daniel Rumbolt,

the staff and board, but much changed from the planned out year that I had left them with. 2020 EE had postponed the

majority of in-person programming, launched the FARR program and staff were working remotely. Not long after I

returned we were able to resume in person programming and working from EE, our first task to rescheduling postponed

Exhibitions and Residencies into 2023.

During my absence EE aided in the creation of a collective statement supporting Black Lives Matter and anti-racism

initiatives within our organizations and communities. These statements are necessary, but even more vital is that these

intentions are put into action with consideration and integrity. Prior to my leave we submitted an application to

Canadian Heritage’s anti-racism funding, we were unsuccessful but that proposal provided us the groundwork to apply

with a BIPOC and queer focused project to the Canadian Arts Presentation Fund this year. 

We were successful in receiving $90,000 to spend between Aug 2021 and March 31 2022. Close to 90% of that budget

is allocated to artist fees. We have been able to rehire Rachel Gilbert as the project lead and with her direction the

project has evolved into ‘Art as a Tool for Change’. We were also able to rehire Ife Alaba to work as Rachel’s assistant.

by Philippa Jones



 The Art as a Tool for Change Project: 
Project Lead Rachel Gilbert and assistant Ife Alaba

Resident artists Ethel Brown, Violet Drake, Nasim Makaremi

Nia

Guest Curator Bushra Junaid

HOLDFAST: 
Brian Amadi's mural 

Aram Han Sifuentes banner making workshop and protest

walk

Art as a Tool for Change

by Rachel Gilbert, Project Lead



The four commissioned murals in

partnerships with Riddle Fence, The

Craft Council of NL, Lawnya

Vawnya, and with City of St. John’s,

were completed and hung at the

Avalon Mall. They look fantastic

there and are enjoyed by a large

public audience as they shop. The

intention in 2022 is to begin touring

these works across the Province.

 

Directors Report
by Philippa Jones

PROGRAMMING HIGHLIGHTS: November 2020- November 2021

Anastasia Tiller Nelson White

Amber-Lynn Thorne Molly Margaret





HOLD FAST 2021
We very happily returned to an in person festival. It was fun, engaging and thought provoking

projects. The continued model of artist residences in preparation for the festival helped to to

improve community engagement as we could witness the evolution of the projects. It also

enabled us to support these artists as they explored new mediums, ideas and navigated access

to tools and expertise they would need to complete their work. With money rolled over from last

years minimal festival we were able to hire not just one but two staff. Two artists programmed

through art as a tool for change were also presented during HF, helping to bolster the artistic

offerings. However as I mentioned in my 2019 report HF remains woefully underfunded and is

sustained only by the enormous efforts of our volunteers, board and staff. The majority of EE’s

community partnerships, sponsorships and community good will are directed to the festival. We

have applied once more for an increase from Canadian Heritage. If this is not forthcoming we

must separate the festival from Eastern Edge, incorporating it and establishing its own board. It

would be supported and housed at EE for at least the next three years, until it is established

enough to seek its own sustaining funding. By separating HF can apply for project grants and

have a more reasonable operating budget. Currently we receive 9000 for HF and it costs EE

approx 40,000.

Directors Report
by Philippa Jones



Lily Taylor 



Robyn Love



The Phlegm Fatales



Drew Pardy and Elizabeth Cook



Aram Han Sifuentes



Emily Nuefeld’s travelling residency across NL seemed unimaginable at

the beginning of the year. We hired Drew Pardy as an artist assistant to

Emily, so that even if she couldn’t travel to NL from BC, Drew would be

able to facilitate aspects of her project here. Wonderfully Emily was able to

travel here and created artworks in New Chelsea and Bonavista.

Our international Residency Exchange with Artlink in Donegal was finally

able to happen and we have been enjoying Cliodhna’s company this past

month. She is currently in Bonavista being hosted by UHA so that she can

explore more of the province and get to know Mike Flaherty who will be

traveling to Ireland in May 2022.

This Week we are partnering with Spirit Song and will be Hosting Dion

Kaszas and Jerry Evans in a residency and traditional tattooing skills

mentorship and exchange.

 

Directors Report
by Philippa Jones

Drew & Emily working on a house in New Chelsea NL 









I am excited to see the presentation series of Art as

a tool for a change in January - March 2022,

followed by Indecisive Valley: Hea R Kim. Xenia

Laffely will be our artist in Residence in March

followed by a solo show. Excitingly we will also be

sending not one but two more artists to Ireland in

2022, so watch this space for the Call for artists

which will be going out before the end of the year.

 

Directors Report
by Philippa Jones

Hea R Kim.



I returned from Maternity leave in March 2020, not long after we returned to in person work at Eastern Edge. 

As I returned, Anna Murphy’s contract came to an end and she moved on to pursue a career in real estate.

Daniel moved into the newly created role of ‘Operations Manager’. This new position allocated some of the

logistical and managerial tasks that had come under my role to be taken on by Daniel, this included payroll, day to

day staff management such as time keeping and task assignments, updating the ledger and CADAC. This helped to

make my job more manageable as I was working close to 60 hrs a week before I left on Maternity leave and now as a

new parent that kind of workload isn’t feasible and not in line with our overall ethos. It also better prepares

employees to move into Directorship roles while creating a more stable knowledge base.

STAFFING

 

Directors Report
by Philippa Jones



In July Daniel moved to Montreal to pursue an MFA and

Ashley Hemmings was hired to replace Daniel, welcome

back Ashley. They were given 2 months working together to

ensure Ashley could be prepared as possible for the

specifics of this role. 

This year we also saw Jow Fowler temporarily return to EE

as HOLD FAST coordinator. Additionally, with the roll over

from last years HF fund and staff grants from Easter Seals

and First Light, we were able to hire Ife Alaba to work

alongside Joe. This dynamic duo did a superb job and the

additional staffing alleviated the strain HF usually causes

our staff. As HF ended Joe headed off to train as a teacher

and Ife returned to school. However through Amplify

funding we have been able to keep Ife on part time as

assistant to Rachel. 

Directors Report
by Philippa Jones



We were not successful in our application to CCA’s Digital now grant for the FARR

program. This would have been a wonderful opportunity to continue to develop and

expand our support of artists across NL. It would also have given Charlotte May Hobden

the opportunity to step into a new role as FARR project lead. I am hopeful that in 2022,

with the new round of digital funding projects announced, we will be successful and

Charlotte can take on this project that she is passionate about and thrived at last year. 

At the end of March 2022, Rachel’s position as project lead of art as a tool for change

will end. It is our intention to apply for a second project that will ensure Rachel’s

continued employment at EE. We are currently exploring the possibility of a mentorship

residency program that connects artists to New media resources, tools and expertise in

the Province so that through greater digital literacy and access to technologies, new

media may become a more viable medium for our artists.

A big focus of this year has been updating our very out of date employee handbook.

SJIWFF and CFAT both undertook an extensive HR overhaul recently, and they

generously lent us their handbooks as a working template. 

Directors Report
by Philippa Jones



We created a draft, had it thoroughly and very considerately reviewed by HR consultant Anne Fagan and now have an

approved document. This will help to provide assurances, confidence and clarity to our staff and our board. We will

keep this document updated, tracking changes to policy approved through votes by the board. The next step is to have

our Board handbook reviewed. I think this will be a great introductory on-boarding project for our new board and will

set them up to be sure of their role and our shared responsibilities for EE.

We have aimed to improve our stability and staff retention by improving staffing conditions and salaries. We have

successfully achieved this, and our progressive policies have made us a leader for non profit art orgs. Fighting the

notion that if you work in a non profit you should be underpaid and overworked, we have sometimes questioned the

policies we have introduced. This year we supported SJIWFF in the research and development needed to also provide

paternity leave top up and we are currently supporting Riddle Fence as they make steps towards implementing it too.

Additionally in the private sector, I consulted with Other Ocean Interactive, and they have since also implemented

paternity leave top up for their workers. Hooray for taking the leap and spreading feminist, socialists policies that benefit

our workers, community and work as models of success to impact and influence broader society. 

Accessibility renovations

Enabling accessibility fund in addition to the amount we received from the city.

Directors Report
by Philippa Jones



Looking forward

During COVID we have also seen greater polarization of people with differing viewpoints and life experiences. There is a

fear of saying or doing the wrong thing and the ramifications of mistakes, when made online, become infinitely viewable

and eternal. While we hold ourselves and our community members to account we must also reinforce healthy discourse

and community engagement, seeking to bring people in, to listen, to educate and lead by example. There is little training

or resources available to us to undertake or seek conflict resolution or mediation training. With the financial support of

Atlantis it is our priority to provide this training for our staff, board and the other art centres where possible. 

We have a draft for a projected budget for our new fiscal year beginning April 2022. If our fundraising efforts continue to

diminish and additional Covid relief funding is not renewed, our income may drop significantly. Therefore I am trying to

prepare for a lean and conservative budget. Hopefully there will be other avenues of funding we can apply to (we do have

a great track record of always exceeding our projected income) but now more than ever we need to diversify our

fundraising by approaching corporate sponsors, increase merchandise and think of new models for fundraising. 

Directors Report
by Philippa Jones



Typically our fundraising has been directly linked to the social and community side of our centre. With gatherings

limited and people hesitant to casually attend openings and parties we have seen engagement and income reduce.

I hope to see the board and volunteers engage more with EE and our resources, hosting reading groups, group

crits, knit nights etc. Smaller social gatherings will, I hope be more accessible to people and help maintain

community investment in our space. I feel like this will also help our board feel connected and inspired by the

potential here at EE. We are an artist-run centre and as such we only thrive and evolve if our artists are invested in

and in turn supported by us. 

Directors Report
by Philippa Jones



As our organisation has stabilized and grown over the past 5 years, (This December will be my fifth year at EE!) we

have year on year increased artist fees, opportunities and types of programming available to artists. I am extremely

proud of this achievement and it is what motivates me to keep working to grow and improve for our artists and

community. The only downside is that it becomes harder to find artists able to serve on the board. Not only are our

artists under great financial and time strains,( largely caused by the crash of the gig economy and the relatively

high cost of living here ) serving on the board then denies them one of the few professional avenues they have as

artists in NL. Long term I believe that serving on our board is hugely beneficial to the career of artists as they

experience decision making behind the scenes and the industry is demystified. However long term thinking is a

luxury to those who have the time and resources to plan well ahead. I would like to see us clarify our Policies

surrounding Board access to programming opportunities, while ensuring conflicts of interest are prevented or

declared and that we are transparent with our community and that we are in compliance with our Bylaws and

Funders recommendations. Perhaps this can be worked on as we build our board handbook. 

Directors Report
by Philippa Jones



I am writing to indicate my interest to remain on the Board of Directors of the Eastern Edge Gallery for the
upcoming year. I have thoroughly enjoyed contributing to the organization over the past two years and think
that now as we are hopefully coming out of the pandemic, I will be in a position to contribute further, as my
skills largely lie in event organizing. I look forward to assisting with fundraising and other events in the future. 

I would be happy to run for the Secretary position again as I don't mind taking minutes, and moving forward I
understand that that would be my responsibility at all board meetings, and would find someone to fill in for me

should I be unavailable for any reason. 

Many thanks,
Michelle LaCour



Jennifer Young
 

As a visual artist based in St. John’s, I am fascinated with being able to translate the natural and
human environment into visual stories that evoke emotion and provoke conversation.

My work primarily encompasses two media: oil and encaustic. Each allows me to express my
understanding and expression of place in very different ways. My oil painting style is painterly
and moves between brush and pallet knife depending on the subject and movement of the
piece. My encaustic work is much more abstract as it flows with the heating and application of

the wax.
Prior to becoming a full-time artist three years ago I was a Management Consultant for 25
years. During that time approximately 75% of my work was in Indigenous communities
and Indigenous organizations across Canada. I have also worked with a wide range of
public and private sector clients as well as many not-for-profit organizations. Primarily I
consulted on strategic planning, organizational development, governance and human
resource management. I have served on numerous Boards for various community and
professional organizations and I hope I can bring some of that experience to the Board for
Eastern Edge. However, I am first and foremost an artist and interested in supporting this

important artist run centre.



Dear Eastern Edge board members,
My name is Ethan Murphy, I am a practising emerging artist based in St. John’s,
Newfoundland, experienced in working with artist-run centres, museums and
academic institutions. I am one of three directors of a not-for-profit community
darkroom known as DarkNL Community Darkroom, committed to the growth
and fostering of analog photography in Newfoundland and Labrador. The aim
of the organization is to establish an inclusive and supportive environment for

people to expand their photography knowledge and promote public
engagement of analog photography within the community at large.

I am interested in joining the Eastern Edge board as I have a passion for
contemporary visual art and the local arts community. I am committed to
Eastern Edge’s mandate of facilitating critical dialogue concerning issues in
contemporary art and society, actively encouraging emerging and established

artists whose work speaks to feminist, queer, BIPOC, and other diverse
perspectives. I would also like to work with and learn from others on the

Eastern Edge board while contributing to the arts community by participating
and engaging in dialogues of diverse art practices. Thank you for your

consideration.



It is with pleasure that I am expressing my interest in being a member of the board of directors. EE has always been a space I
care deeply about. When I first visited St. John's about seven years ago, Eastern Edge was one of the first places I came
across. This space has been welcoming, inspiring, and incredibly helpful in launching my rug hooking work in a new
direction (my first large-scale rug was exhibited in the member's show). I am a prolific grant writer and have sat on peer-
assessment committees with the Canada Council for the Arts. I feel like my skills can absolutely be used in the fundraising

committee but would welcome the idea of sitting on any of the committees mentioned in your post.
Larry Weyand

Bio:

Larry Weyand is a rug hooker whose work defies the established properties of traditional floor decor, domesticity, and
gender. Fueled by the complex history of processed foods, emotional trauma, autoethnography, queerness, and domestic
spaces, Larry investigates how hard-to-swallow narratives can occupy space within the soft, fluffy dis/comfort of textile-based

craft. 

Larry’s textile work has been presented across Canada, most recently at The Rooms Provincial Art Gallery (St. John’s, NL,
2019-2020), Neutral Ground Artist Run Center (Saskatoon, SK, 2020-2021), the Art Gallery of Burlington (Burlington, ON,

2021), and Struts & Faucet Artist Run Center (Sackville, NB, 2019). Larry has recently been the recipient of a Canada Council
for the Arts Grant as well as the City of St. John’s Artist Grant to develop a pivotal body of work about bathrooms, to unpack
their experience as a gender-neutral person. Having completed their MFA at Concordia University in Fibres & Material

Practices, Larry is now a Visiting Assistant Professor in Textile Arts at Memorial University’s Grenfell campus in Newfoundland
& Labrador.




